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The AI workforce for Australia's
2.5 million small businesses — sold the only way SMEs buy: risk
removed.

AAA by Artigellence builds production-grade AI agents that run the admin drowning Australian SME owners — quoting, invoicing,
reception, reconciliation — sitting above the tools they already use (Xero, MYOB, ServiceM8, Cliniko), never replacing them. Consulting
cashflow today; productised industry agent-packs next.

T H E  P R O B L E M  —  Q U A N T I F I E D  &  N A T I O N A L

14 hrs/wk
lost to manual admin per Australian manager ·

Dext / ServiceNow 2025

$30K / yr
avg cost of late payments per SME · GoCardless

2025

76%
of Australian SMEs have no AI strategy · National

AI Centre 2025

2.8×
faster growth for AI-using SMEs — the window is

now · MYOB 2026

T H E  M O D E L  —  P R I C E D  P E R  P I E C E ,  P A I D  O N  D E L I V E R Y

Phase 0 — Diagnostic pilot A$4,500 · refundable

Phase 1 — Agent build (min 4) A$3,000 / agent

Phase 2 — Retainer A$1,750–3,500 / mo

Standard Year-1 client value A$56,500

All incl GST. Agents paid only on delivery. Clients own everything — no lock-in. API run-costs
pass through at cost.

T H E  W E D G E  —  R I S K  R E V E R S A L

SME owners don't buy AI promises. AAA's entry is a fully refundable A$4,500
pilot — first working agent on the client's real data by day 10, every dollar back
through day 30 if it doesn't earn its place. The strongest risk-reversal in the
Australian market: it converts the sceptical majority competitors can't reach.

T R A C T I O N  —  E A R L Y - S T A G E ,  H O N E S T L Y  S T A T E D

● Live platform + AI concierge shipped — aaa.artigellence.com

● 6 industry verticals live with dedicated pages

● Several paid engagements underway — clients across multiple Australian SME
industries

● Partner channel defined — up to 33% recurring for referrers

W H Y  T H I S  S C A L E S  B E Y O N D  C O N S U L T I N G

T H E  M O A T

The unit maths: one Standard Year-1 client = A$56,500. Capacity, not
demand, is the constraint — a solo operator caps at 3–5 concurrent clients.
100 Standard clients = A$5.65M revenue — reaching it requires
productised packs + delivery capacity. That is precisely what this raise
builds.

O N E  E N G I N E  ·  F O U R  R E V E N U E  D O O R S  —  A  L A D D E R  F R O M  A $ 5 9 5  T O  A $ 5 6 , 5 0 0

01 · FINDABLE — ENTRY

A$595–1,950
AI-visibility & email-deliverability audits and
fixes. Credits 100% toward Phase 0 — the
cold-entry door.

02 · CORE — BUILD

A$4,500 → A$56,500
Refundable pilot → agents A$3,000 each
→ retainer. Standard Year-1 is the anchor
— incl. Founder's Bonus, A$7,000 value.

03 · GROWTH ENGINE

A$1,500–2,500/mo

Weekly content, SEO+AEO, warmed
outbound — recurring distribution revenue
on top of the build.

04 · EXTENDED & BESPOKE

8 lines + tailored
Diagnostics, strategy, integration sprints,
workshops — and anything tailored-built
to order: apps, dashboards, custom GPTs,
digital clones, personal & family AI.

Every door feeds the same engine — and the full stack is public: comprehensive services & solutions, fair transparent pricing, pay-as-you-go, result-based — see it live at
aaa.artigellence.com

T H E  A S K  —  F O U N D I N G  R O U N D  ·  E X P R E S S I O N S  O F  I N T E R E S T

AAA is opening conversations with a small circle of strategic investors — ideally operators who know the Australian SME market. Use of
funds: productise the six industry agent-packs into deployable IP · stand up delivery capacity beyond the founder · fund the partner-channel
and AEO growth engine.

Terms discussed founder-direct. Full data room, unit economics and delivery evidence available under mutual NDA. The first conversation
costs 15 minutes at this event.

T H E  F O U N D E R - O P E R A T O R  —  W H Y  T H I S  F O U N D E R ,  T H I S  M A R K E T

Raj Singh — Founder & Operator, Sydney. 25+ years self-employed across four industries and 38
countries, including two decades of regulated migration consulting — high-stakes, compliance-heavy
delivery sold on trust to exactly the settled, multi-business owners AAA serves today. That network is the
warm pipeline.

The platform is its own proof: the entire AAA stack — live site, AI concierge, six industry verticals,
delivery tooling — was designed, built and shipped by one operator using the same AI leverage AAA sells.
Solo-operator input, full-team output. Every engagement founder-direct; no juniors, no agency layers.

25+ yrs self-employed 4 industries 38 countries

Founder-direct · no juniors

FOUNDER rajsingh.online

EMAIL raj@artigellence.com

DIRECT +61 469 313 323 · WhatsApp

BOOK cal.com/raj-aaa/aaa-discovery

Repeatable IP, not hours. Every engagement hardens reusable industry agent-
packs (trades, clinics, accounting, legal, medical, food distribution) — build once,
deploy many.

◆

Solo-operator economics. Founder-delivered with AI leverage: minimal fixed
cost, services margins funding product development — not burning investor
capital on overheads.

◆

Distribution that compounds. Accountants, bookkeepers and integrators sit on
hundreds of SMEs each; the partner tier turns them into a recurring referral
engine.

◆

Model-agnostic architecture. Agents sit on abstraction layers — switching LLM
providers is hours, not rebuilds. No platform dependency.

◆

25 years' regulated consulting — 4 industries, 38 countries — applied to AI
delivery.

◆

Refund-backed delivery discipline: falsifiable, sourced claims only. Trust is the
product.

◆

Australian-compliance-aware builds (Privacy Act, AHPRA-adjacent workflows) —
where offshore agencies stumble.

◆

ARTIGELLENCE AUGMENTATION AGGREGATOR · ABN 83 988 690 362 ·

SYDNEY, AUSTRALIA

INDUSTRY STATISTICS ARE THIRD-PARTY RESEARCH, NOT AAA OUTCOMES · EARLY-STAGE ·

CONFIDENTIAL

SCAN · OR TAP →
LIVE SITE
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